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Board Meeting 

Minutes 
 

Date: Tuesday 21 April 2026 

Location: Videoconference 

Time:   

4:00pm – 6:00pm AEST 
3:30pm – 5:30pm ACST 
2:00pm – 4:00pm AWST 
 
 
 

Attendees 

● Cr Josh Black – Mayor, Dubbo Regional Council (RCA Chair)  

● Mr Luke Ryan – Acting General Manager, Dubbo Regional Council 

● Cr Chris Cherry – Mayor, Tweed Regional Shire Council (RCA Deputy Chair) 

● Mr Troy Green – General Manager, Tweed Regional Shire Council 

● Cr Doug Curran – Mayor, Griffith City Council (RCA Secretary) 

● Mr Scott Grant – General Manager, Griffith City Council 

● Mayor Jerry Clune – Mayor, City of Greater Geraldton (WA Representative)  

● Cr Jim Hickey - Deputy Mayor, Broken Hill City Council (NSW Representative)  

● Mr Jay Nankivell - General Manager, Broken Hill 

● Mayor Diana Mislov - Mayor, City of Port Lincoln (Treasurer & SA Representative) 

● Mr Eric Brown – CEO, Port Lincoln City Council 

● Mr Matt Hyde – CEO, City of Wodonga 

● Ms Mica Martin - CEO, Fraser Coast Regional Council 

● Cr Kevin Mack – Mayor, Albury City Council 

 

 

SECRETARIAT 

● Ms Rachael Sweeney – RCA Project Manager and Secretariat (Managing Director, 

Collective Position) 

● Ms Edwina Blackburn – RCA Secretariat 

 

Apologies 

● Cr George Seymour – Mayor, Fraser Coast Regional Council (QLD Representative)  

● Mr Ross McKim – CEO, City of Greater Geraldton 

● Cr Michael Gobel – Mayor, City of Wodonga (Vic Representative) 

● Mr Steve McGrath – Interim CEO, Albury City Council 

● Mayor Athina Pascoe-Bell - Mayor, Palmerston City Council (NT Representative) 

● Mr Andrew Walsh – CEO, Palmerston City Council 

● Mayor Daniel Scott – Mayor, City of Karratha Council 

● Ms Virginia Miltrup – CEO, City of Karratha Council 

 

The meeting was declared open at 4:05pm AEST. 
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1. ACKNOWLEDGMENT OF COUNTRY, WELCOME AND 

INTRODUCTION 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council opened the meeting with an 

acknowledgment of country, welcomed members to the meeting and noted apologies. 

 

2. DECLARATION OF CONFLICTS OF INTEREST 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council called for members to declare any 
conflicts of interest.  
 
Members noted no conflicts of interest raised.  
 
 

3. CONFIRMATION OF MEETING MINUTES 

Ms Rachael Sweeney - RCA Secretariat tabled the draft minutes from the previous February 2026 

meeting and provided an update on actions for the information of members. 
 

Cr Josh Black – Mayor, Dubbo Regional Council moved the minutes as a true and accurate record of 
the meeting. Cr Doug Curran – Mayor, Griffith City Council seconded the motion. 
 
RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 
endorse the RCA February 2026 Meeting Minutes as final. 

 
 

4. RCA 2026 PLANNING DAY REPORT 

Ms Rachael Sweeney – RCA Secretariat tabled the RCA Planning Day Report for discussion by 
members. 
 
RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 
endorse the Planning Day outcomes. 
 

5. FINANCIAL UPDATE 

Treasurer’s Report – March 2026 

 

Mayor Diana Mislov – Mayor, City of Port Lincoln tabled the March 2026 Treasurer’s Report and 

provided an overview of accounts for the information of members. 

 

Mayor Diana Mislov – Mayor, City of Port Lincoln moved to endorse the March 2026 Treasurer’s 

Report. Cr Josh Black – Mayor, Dubbo Regional Council seconded the motion. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the March 2026 Treasurer’s Report. 
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Draft RCA Budget 2026–27 

 

Ms Rachael Sweeney – RCA Secretariat tabled the draft 2026–27 RCA Budget for discussion by 

members. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

proceed with further modelling and return an updated budget to the next meeting. 

 

 

6. SECRETARIAT UPDATE 

Ms Rachael Sweeney – RCA Secretariat tabled the following January 2026 reports for discussion and 

noting: 

 

• Membership Engagement Register; 

• Stakeholder Report;  

• Policy Register; and 

• Communications Report. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus to endorse actions and 

the March 2026 reports from members. 

 

 

7. RCA MARCH DELEGATION REPORT 

Ms Rachael Sweeney – RCA Secretariat tabled the RCA Federal March Delegation Report for 

discussion and noting. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the RCA Federal March Delegation Report. 

 

 

8. REGIONAL CAPITALS AUSTRALIA POLICY 

ACIL Allen Regional Airports Survey Results Summary 

 

Ms Rachael Sweeney – RCA Secretariat tabled the ACIL Allen Regional Airports Survey Results 

Summary for discussion and noting. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the ACIL Allen Regional Airports Survey Results Summary for inclusion in RCA advocacy 

activities. 

 

 

RCA Select Committee on Productivity in Australia Submission 
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Ms Rachael Sweeney – RCA Secretariat tabled the RCA Select Committee on Productivity in 

Australia Submission for discussion by members. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the RCA Select Committee on Productivity in Australia Submission as final and include in 

RCA advocacy.  

 

 

RCA Submission Productivity Commission Determinants of regional airfares inquiry 

 

Ms Rachael Sweeney – RCA Secretariat tabled the RCA Submission Productivity Commission 

Determinants of regional airfares inquiry for discussion by members. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the RCA Submission Productivity Commission Determinants of regional airfares inquiry as 

final and include in RCA advocacy.  

 

 

Correspondence to the Fair Work Commission 

 

Ms Rachael Sweeney – RCA Secretariat tabled RCA correspondence to the Fair Work Commission 

on the Draft Road Transport Contractual Chain Order (Fuel Cost Recovery) for discussion. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

endorse the RCA correspondence to the Fair Work Commission on the Draft Road Transport 

Contractual Chain Order and the agreed actions.  

 

 

9. RCA ALGA NGA DINNER PROPOSAL  

Ms Edwina Blackburn – RCA Secretariat tabled the Draft RCA ALGA NGA Dinner Proposal for 

discussion by members. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

proceed with the RCA ALGA NGA Member Dinner and review alternate venue options. 

 

 

10. GENERAL BUSINESS 

 

Homelessness 

 

Cr Kevin Mack – Mayor, Albury City Council raised the increasing prevalence of homelessness across 

regional cities for discussion by members. 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted consensus from members to 

support RCA advocacy on homelessness. 
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Next Meeting 

 

RCA Chair Cr Josh Black – Mayor, Dubbo Regional Council noted the next RCA Board Meeting will 

be held on Tuesday 19 May 2026 via videoconference. 

 

The meeting was declared closed at 5:51pm AEST. 

. 
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SUMMARY OF ACTIONS 

 

ITEM 

 

RESPONSIBILITY 

Secretariat to incorporate Planning Day outcomes into RCA 

strategy, advocacy priorities and governance structures for 

implementation. 

 

Secretariat 

RCA Treasurer to meet with the RCA Bookkeeper to review 

financial variances, treatment of accounts and signatories, and 

report back at the next meeting. 

 

RCA Treasurer 

RCA Bookkeeper and RCA Treasurer to reallocate expenses 
between budget lines on to tidy year-to-date variances. 
 

RCA Treasurer 

 

Secretariat and RCA Treasurer to undertake financial modelling 

of membership fee uplift scenarios, including a 25 per cent 

increase and a phased 20 per cent plus 10 per cent approach, 

and prepare an updated 2026–27 budget for consideration at the 

next meeting. 

 

Secretariat and RCA 

Treasurer 

Secretariat to work with the RCA Bookkeeper to determine the 

organisation’s end-of-financial-year financial position to support 

the financial modelling. 

 

Secretariat 

Secretariat to develop a submission to the National Cultural 
Policy consultation in collaboration with Regional Arts Australia. 
 

Secretariat  

Secretariat to develop a submission to the Productivity 
Commission National Water Reform 2026 inquiry. 
 

Secretariat  

Secretariat to prepare a submission to the Aviation Consumer 
Protection Bill Senate Inquiry. 
 

Secretariat  

Cr Josh Black – Mayor, Dubbo Regional Council to raise the 
transport contractual chain order and fuel pass-through issue at 
the upcoming LGNSW board meeting. 
 

Cr Josh Black – Mayor, 

Dubbo Regional Council 

Secretariat to contact ALGA to understand the position on the 

Draft Road Transport Contractual Chain Order and any existing 

advocacy activity, and support coordination of a joint or aligned 

advocacy approach. 

 

Secretariat  

Secretariat to obtain revised venue and cost options, including 

alternate venues, for the RCA ALGA NGA Member Dinner and 

report back to members. 

 

Secretariat  

Secretariat to include advocacy on homelessness with the 
Federal Government at the next suitable opportunity. 
 

Secretariat 

 


