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Board Meeting
Summary

Date: Tuesday 11 March 2025
Location: Videoconference
Time:

4:00pm — 6:00pm AEDT
3:00pm — 5:00pm AEST
2:30pm — 4:30pm ACST
1:00pm — 3:00pm AWST

Attendees
e Cr Kevin Mack - Mayor, Albury City Council (RCA Deputy Chair)
e Mr Frank Zaknich — GM, Albury City Council
e Ms Virginia Miltrup - CEO, City of Karratha Council (RCA Treasurer)
e Mayor Jerry Clune — Mayor, City of Greater Geraldton (WA Representative)
e Mr Ross McKim — CEO, City.of Greater Geraldton
e Cr Doug Curran — Mayor, Griffith City Council (Secretary)
e Mr Brett Stonestreet — GM, Griffith. City Council
e Cr Dale Harriman -"Mayor, Latrobe City Council
e Mayor Athina Pascoe-Bell - Mayor, Palmerston City Council (NT Representative)
e Mr Andrew Walsh - CEO, Palmerston City Council
e Mayor Diana Mislov - Mayor, City of Port Lincoln (SA Representative)
e Mr Eric Brown - CEOQ, City of Port Lincoln
e Ms Rachael Sweeney — RCA Project Manager and Secretariat (Managing Director,

Collective Position)
Ms Edwina Blackburn — RCA Secretariat

Apologies

Mayor Peter Carter — Mayor, Town of Port Hedland (RCA Chair)
Mr Mark Dacombe - Acting CEO, Town of Port Hedland
Cr George Seymour — Mayor, Fraser Coast Regional Council (QLD Representative)

Mr Ken Diehm — CEO, Fraser Coast Regional Council
Cr Jim Hickey - Deputy Mayor, Broken Hill City Council
Mr Jay Nankivell — GM, Broken Hill City Council

Mr Steven Piasente - CEO, Latrobe City Council

The meeting was declared open at 4:00pm AEDT.
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1. ACKNOWLEDGMENT OF COUNTRY, WELCOME AND
INTRODUCTION

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council opened the meeting with an
acknowledgment of country, welcomed members to the meeting and noted apologies.

2. CONFIRMATION OF MEETING MINUTES

Ms Rachael Sweeney - RCA Secretariat tabled the draft minutes from the previous November 2024
meeting.

Mayor Diana Mislov - Mayor, City of Port Lincoln moved the minutes as a true and accurate record of
the meeting. Cr Doug Curran — Mayor, Griffith City Council seconded the motion.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members to
endorse the RCA November 2024 Meeting Minutes.

3. FINANCIAL UPDATE

Treasurer’s Report

RCA Treasurer Ms Virginia Miltrup - CEO, City of Karratha Council tabled the February 2025
Treasurer’s Report and provided an overview of the accounts to date for the information of members.

Cr Dale Harriman < Mayor, Latrobe City Council moved to accept the Treasurer’s Report. Cr Doug
Curran — Mayor, Griffith City Council seconded the motion.

RCA Deputy Chair Cr Kevin'Mack - Mayor, Albury City Council noted consensus to endorse the
February 2025 Treasurer’s Report.

4. SECRETARIAT UPDATE
Secretariat Reports

Ms Rachael Sweeney — RCA Secretariat tabled the following February 2025 reports for discussion
and noting:

Membership Engagement Register;
Stakeholder Report;
Communications Report; and

Seat at the Table Register.
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RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus to endorse the
February 2025 reports from members.

5. REGIONAL CAPITALS AUSTRALIA POLICY

Ms Rachael Sweeney — RCA Secretariat tabled the RCA Airports Business Case Development
Proposal for discussion by members.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus to action the
development of the RCA Airports Business Case Proposal.

6. RCA 2025-26 BUDGET AND MEMBERSHIP ENGAGEMENT

Draft RCA 2025-26 Budget

RCA Treasurer Ms Virginia Miltrup - CEO, City of Karratha Council tabled the draft RCA 2025-26
Budget for discussion by members.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus to table a further
discussion on the RCA budget at the next meeting.

RCA Membership and Non-Member Engagement

Ms Rachael Sweeney — RCA Secretariat tabled the RCA Membership Engagement list and advised
Tweed Shire Council had accepted the invitation to join RCA for the 2025-26 membership period.

Members noted Tweed Shire Council’s membership of RCA for the 2025-26 financial year and
endorsed early membership for the Council to begin in March 2025.

7. MEMBER BRIEFING

Ms Rachael Sweeney - RCA Secretariat provided an overview of the RCA talking points and provided
an overview of regional aviation priorities for the information of members.

Members discussed the talking points ahead of the meeting with the Aviation Response Taskforce

and Domestic Aviation Division in the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts.
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8. REGIONAL AVIATION POLICY

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council welcomed the Aviation Unit,
Department of Infrastructure, Transport, Regional Development, Communications and the Arts to the
meeting and introduced all members.

Members noted the presentation and update.

9. MEMBER DISCUSSION

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council leda discussion on the update from
the Aviation Response Taskforce and Domestic Aviation and Reform. Members agreed it was
important to continue to engage with the Department in the lead up and following the Federal Election.

10. GENERAL BUSINESS
Next Meeting

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted the next RCA Meeting will be
held on Tuesday 15 April 2025 via videoconference.

The meeting was declared closed at 5:38pm AEDT.
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SUMMARY OF ACTIONS

ITEM RESPONSIBILITY

Secretariat to remove the City of Bunbury membership fee from @ Secretariat
the Treasurer’s Report.

Secretariat to table the City of Bunbury resignation from RCA at = Secretariat
the next meeting.

Secretariat to adopt the updated Auditor’s Report and seek Secretariat
signature from the 2024 RCA Chair and Treasurer.

Secretariat to circulate the RCA airports Business Case Secretariat
Development Proposal to all RCA members and call for
nominations for a working group.

Ms Virginia Miltrup - CEO, City of Karratha Council to table the Ms Virginia Miltrup - CEO,
RCAWA membership and fee proposal for discussion at the City of Karratha Council

April Board Meeting.

Secretariat to include the RCA membership guidelines in the Secretariat
RCA 2025-26 Membership Renewal Letter.
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