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Board Meeting
Minutes

Date: Tuesday 3 June 2025
Location: Videoconference
Time:

4:00pm — 6:00pm AEST
3:30pm — 4:30pm ACST
2:00pm — 4:00pm AWST

Attendees
e Mayor Peter Carter — Mayor, Town of Port Hedland (RCA Chair)
e Cr Kevin Mack - Mayor, Albury City Council (RCA Deputy Chair)
e Mr Frank Zaknich — GM, Albury City Council
e Mayor Dan Scott - Mayor, City of Karratha
e Ms Virginia Miltrup - CEO, City of Karratha Council (RCA Treasurer)
e Cr Jim Hickey - Deputy Mayor, Broken Hill City Council (NSW Representative)
e Mr Jay Nankivell - GM, Broken Hill City Council
e Cr George Seymour — Mayor, Fraser Coast Regional Council (QLD Representative)
e Mr Ken Diehm — CEO; Fraser Coast Regional Council
e Mayor Jerry Clune — Mayor, City of Greater Geraldion (WA Representative)
e Mr Ross McKim= CEQ, City of Greater Geraldton
e Cr Doug Curran = Mayor, Griffith City Council (Secretary)
e Mr Brett Stonestreet — GM, Griffith City. Council
e Cr Dale Harriman - Mayor, Latrobe City Council (VIC Representative)
e Mayor Athina Pascoe-Bell - Mayor, Palmerston City Council (NT Representative)
e Mr Andrew Walsh+ CEO, Palmerston City Council
e Mayor Diana Mislov - Mayor, City of Port Lincoln (SA Representative)
e Mr Eric Brown - CEO, City of Port Lincoln
e Ms Rachael Sweeney — RCA Project Manager and Secretariat (Managing Director, Collective
Position)
Apologies

e Mr Mark Dacombe - Acting CEO, Town of Port Hedland
e Mr Steven Piasente - CEO, Latrobe City Council
e Ms Edwina Blackburn — RCA Secretariat
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The meeting was declared open at 4:04pm AEDT.

1. ACKNOWLEDGMENT OF COUNTRY, WELCOME AND
INTRODUCTION

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland opened the meeting with an
acknowledgment of country, welcomed members to the meeting and noted apologies.

2. DECLARATION OF CONFLICTS OF INTEREST

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland called for members to declare any
conflicts of interest.

It was noted that RCA Chair, Mayor Peter Carter, Mayor, Town of Port Headland had a conflict in
relation to Agenda item 3 and removed himself from the meeting to allow the discussion to occur.

3. DISCUSSION ON EMAIL CORRESPONDENCE

RCA Deputy Chair Cr Kevin Mack - Mayor; Albury City Council tabled the RCA Committee Brief on
Email Correspondence received from a Mr Camlio Blanco for review and discussion by members.

The RCA Board identified that based on advice from Western Australia member Mayor Dan Scott -
Mayor, City of Karratha and Mr.Blanco’s own correspondence, the allegations made by Camilo
Blanco against RCA Chair, Mayor Peter Carter, Mayor, Town of Port Headland were also complaints
made to relevant Western Australian Authorities.

Members resolved that as there had not been any resolution from these authorities on these claims
the Board did not support further action being taken on allegations made against RCA Chair, Mayor

Peter Carter, Mayor Town of Port Headline by Mr Camilo Blanco at this time.

The RCA Board also resolved to remind the Chair and all Board Members of their obligations under
the Act and RCA’s constitution and seek that all members remain compliant on this issue.

Cr Dale Harriman - Mayor, Latrobe City Council moved the resolution, Cr Kevin Mack - Mayor, Albury
City Council seconded the resolution.

RCA Deputy Chair, Cr Kevin Mack — Mayor, Albury City Council noted consensus from members to
endorse the RCA April 2025 Meeting Minutes.

RCA Chair Peter Carter, Mayor Town of Port Headland was welcomed back to the meeting and
reminded of his obligations as a committee member under the Act and RCA’s constitution.

Board Meeting Minutes - Regional Capitals Australia - Page - 2



Regional Capitals

1M

d

/\ ~+ 1~
MAUSLId

4. CONFIRMATION OF MEETING MINUTES

Ms Rachael Sweeney - RCA Secretariat tabled the draft minutes from the previous April 2025
meeting.

Mayor Diana Mislov - Mayor, City of Port Lincoln moved the minutes as a true and accurate record of
the meeting. Cr Kevin Mack - Mayor, Albury City Council seconded the motion.

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland noted consensus from members to
endorse the RCA April 2025 Meeting Minutes.

5. FINANCIAL UPDATE

RCA Treasurer’'s Reports

RCA Treasurer Ms Virginia Miltrup - CEO, City of Karratha Council tabled the April 2025 Treasurer’'s
Report and provided an overview of the accounts to date for the information of members.

Cr Doug Curran — Mayor, Griffith City Council moved to accept the Treasurer’'s Report. Cr Dale
Harriman - Mayor, Latrobe City Council seconded the motion.

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland noted consensus to endorse the April
Treasurer's Report.

Final Draft RCA 2025-26 Budget

Ms Rachael Sweeney - RCA Secretariat tabled the final draft RCA 2025-26 Budget for discussion and
endorsement by members.

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland moved to endorse the RCA 2025-26
Budget as final. Cr Doug Curran — Mayor, Griffith City Council seconded the motion.

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland noted consensus from members on
the motion.

6. SECRETARIAT UPDATE

Ms Rachael Sweeney — RCA Secretariat tabled the following April 2025 reports for discussion and
noting:

e Membership Engagement Register;
e Stakeholder Report;
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e Communications Report;
e Seat at the Table Register; and
RCA Correspondence to the 2025 Ministry and Members of Parliament.

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland noted consensus to endorse the April
2025 reports from members.

7. REGIONAL CAPITALS AUSTRALIA POLICY

RCA Airports Business Case Consultation Quotes Update

Ms Rachael Sweeney — RCA Secretariat provided an update on the process to seek consultant
quotes for the RCA Airports Business Case development by members.

Members noted the update.

RCA 2025 Federal Election Presentation

Ms Rachael Sweeney — RCA Secretariat tabled the RCA 2025 Federal Election presentation for the
information of members.

Members noted the presentation.

8. GENERAL BUSINESS

Conflicts of Interest Register

Members discussed the proposed development of a schedule of conflicts of interests for RCA Board
members.

Members discussed the development of a schedule of conflicts of interest and agreed to advise the
Secretariat of any conflicts of interest following the meeting.

Next Meeting

RCA Chair Mayor Peter Carter — Mayor, Town of Port Hedland noted the next RCA Meeting will be
held on Tuesday 15 July 2025 via videoconference.

The meeting was declared closed at 5:07pm AEST.
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SUMMARY OF ACTIONS

ITEM

RCA Treasurer Virginia Miltrup - CEO, City of Karratha Council
to connect with Mayor Mislov post meeting to provide clarity on
the process for accounting for membership income in advance

RCA Secretariat to seek interest in co-contribution from
regionally significant bodies for the Regional Airports Business

Case.

RCA Secretariat to table a draft RCA Planning Session agenda
for discussion at the next board meeting.

Members to advise the Secretariat of any conflicts of interest
following the meeting.
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RESPONSIBILITY

RCA Treasurer Virginia
Miltrup - CEO, City of
Karratha Council

RCA Secretariat

RCA Secretariat

Members



