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Board Meeting
Summary

Date: Tuesday 15 July 2025
Location: Videoconference
Time:

4:00pm — 6:00pm AEST
3:30pm — 4:30pm ACST
2:00pm — 4:00pm AWST

Attendees
e Cr Kevin Mack - Mayor, Albury City Council (RCA Deputy Chair)
e Mr Frank Zaknich — GM, Albury City Council
e Ms Virginia Miltrup - CEO, City of Karratha Council (RCA Treasurer)
e Mr Jay Nankivell — GM, Broken Hill City Council
e Cr George Seymour — Mayor, Fraser Coast Regional Council (QLD. Representative)
e Mr Ken Diehm — CEO, Fraser Coast Regional Council
e Cr Doug Curran — Mayor, Griffith City Council (Secretary)
e Mr Brett Stonestreet — GM, Giriffith City Council
e Cr Dale Harriman - Mayor, Latrobe City Council (VIC Representative)
e Mayor Athina Pascoe-Bell - Mayor, Palmerston City Council (NT Representative)
e Mr Andrew Walsh - CEO, Palmerston City Council
e Mayor Diana Mislov. - Mayor, City of Port Lincoln (SA Representative)
o Ms Rachael Sweeney — RCA Project Manager and Secretariat (Managing Director,

Collective Position)
Ms Edwina Blackburn — RCA Secretariat

Apologies

Mayor Peter Carter — Mayor, Town of Port Hedland (RCA Chair)

Mr Mark Dacombe - Acting CEO, Town of Port Hedland

Cr Jim Hickey - Deputy Mayor, Broken Hill City Council (NSW Representative)
Mayor Dan Scott - Mayor, City of Karratha

Mr Steven Piasente - CEO, Latrobe City Council

Mayor Jerry Clune — Mayor; City of Greater Geraldton (WA Representative)
Mr Ross McKim — CEO, City of Greater Geraldton
Mr Eric Brown - CEO, City of Port Lincoln

The meeting was declared open at 4:02pm AEST.
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1. ACKNOWLEDGMENT OF COUNTRY, WELCOME AND
INTRODUCTION

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council opened the meeting with an
acknowledgment of country, welcomed members to the meeting and noted apologies.

2. DECLARATION OF CONFLICTS OF INTEREST

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council called for members to declare any
conflicts of interest.

Members noted no conflicts of interest raised.

3. CONFIRMATION OF MEETING MINUTES

Ms Rachael Sweeney - RCA Secretariat tabled the draft minutes from the previous June 2025
meeting.

Mayor Diana Mislov - Mayor, City of Port Lincoln moved the minutes as a true and accurate record of
the meeting. CrDoug Curran — Mayor, Griffith City Council seconded the motion.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members to
endorse the RCA June 2025 Meeting Minutes.

4. FINANCIAL UPDATE

RCA Treasurer's Reports

RCA Treasurer Ms Virginia Miltrup - CEO, City of Karratha Council and tabled the June 2025 and End
of Year Financial Treasurer’s Report for the information of members.

Cr Dale Harriman - Mayor, Latrobe City Council moved to accept the June 2025 Treasurer's Report.
Mayor Athina Pascoe-Bell - Mayor, Palmerston City Council seconded the motion.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members on
the membership invoice process and to endorse the June 2025 Treasurer’s Report.
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Renewal Of Bookkeeping Services

RCA Treasurer Ms Virginia Miltrup - CEO, City of Karratha Council tabled the contract renewal of Bay
Business Solutions (BBS) for bookkeeping services to RCA for a two year period for discussion by
members.

Cr George Seymour — Mayor, Fraser Coast Regional Council moved to endorse the contract renewal
with BBS. Cr Doug Curran — Mayor, Griffith City Council seconded the motion.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members on
the motion.

5. SECRETARIAT UPDATE

Ms Rachael Sweeney — RCA Secretariat tabled the following June 2025 reports for discussion and
noting:

o Membership Engagement Register;
e Stakeholder Report;

¢ Communications Report;

e Seat at the Table Register.

RCA Deputy Chair Cr Kevin Mack = Mayor, Albury City Council noted consensus to endorse the June
2025 reports from members.

6. REGIONAL CAPITALS AUSTRALIA JOINT MEMBERSHIP DINNER

Ms Rachael Sweeney = RCA Secretariat tabled the RCA Joint Membership Dinner report for the
information of members.

Members noted the report.

7. RCA MEMBERSHIP ENGAGEMENT AND STRUCTURE
DISCUSSION

Ms Rachael Sweeney — RCA Secretariat tabled the RCA Board Structure Review Brief for discussion
by members.

Mr Ken Diehm — CEO, Fraser Coast Regional Council moved to endorse the formation of a Subgroup

to review RCA Board Structure Review Brief and report back to the Board. Mayor Diana Mislov -
Mayor, City of Port Lincoln seconded the motion.
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RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members on
the motion.

8. RCA SEPTEMBER DELEGATION DISCUSSION

Ms Rachael Sweeney — RCA Secretariat tabled the RCA September 2025 Delegation Target List for
discussion by members.

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted consensus from members on
the RCA September 2025 Delegation Target List and the inclusion of the agreed additions.

9. REGIONAL CAPITALS AUSTRALIA POLICY

RCA Airports Business Case Update

Ms Rachael Sweeney — RCA Secretariat tabled the final draft RCA Airports Business Case
Consultant Brief and draft RCA Member Co-Contribution letter for discussion by members.

Members noted the update.

10. GENERAL BUSINESS

RCA Planning Meeting

Ms Edwina Blackburn — RCA Secretariat provided an overview of the proposed format for an RCA
planning day. for discussion by members.

Members noted the update.

Next Meeting

RCA Deputy Chair Cr Kevin Mack - Mayor, Albury City Council noted the next RCA Meeting will be
held on Tuesday 12 August 2025 via videoconference.

The meeting was declared closed at 5:47pm AEST.
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SUMMARY OF ACTIONS

ITEM

RCA Treasurer Virginia Miltrup - CEO, City of Karratha Council
to advise Bay Business Solution of the bookkeeping contract
renewal for a two year period.

RCA Secretariat to review the RCA Joint Membership Dinner
attendees and update the report to reflect attendees at the event.

RCA Secretariat to organise the first meeting of the Governance
Subgroup to review the RCA Board Structure Review Brief
following the meeting.

RCA Governance Subgroup to report back on the RCA Board
Structure Review Brief at the next meeting.

RCA Secretariat to extend meeting requests as part of the RCA
September 2025 Delegation.

RCA Members to advise the Secretariat on preferred format and
approach for the RCA Airports Business Case and Consultant
Brief following the meeting.

RCA Secretariat to organise a hybrid planning session for the
board as_part of the October Board Meeting in Canberra.
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