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MESSAGE FROM THE CHAIR
I am pleased to present our 2021 Annual Statement that highlights the work 
and achievements of Regional Capitals Australia (RCA) as well as showcases 
the way forward for this proactive organisation.

It has been another challenging year for RCA members and our whole country.

The global pandemic has once again impacted our lives as we have navigated 
border closures and restrictions for the second year.

The impact of lockdowns and the normalisation of working from home however 
has seen more city dwellers making the switch to regional living.

The choice to call a regional capital city home is now front and centre for many 
people, with a 200% increase in net growth to regional capitals and regional 
areas during COVID-19, according to Infrastructure Australia research.

At the time of writing, more than 8 million people rely on regional capitals 
for their everyday needs, and that number is continuing to trend upward.

Regional cities contribute more than $225 billion every year to Australia’s 
economy, highlighting the importance of what we do in the regions.

Now in its 10th year of operation, I would also like to acknowledge the 
hard work that has been undertaken by our RCA Executive Board and our 
Secretariat to develop a strong policy platform for our members.

In my final year with RCA, I would like to extend a very warm thank you to 
our members councils for their support as we advocate on their behalf to 
ensure regional communities continue to grow and prosper.

RCA will continue to work hard to advocate our case for investment,  
so the population boom is backed up by the right infrastructure for 
sustainable growth. 

As 2021 draws to a close we find ourselves on the eve of a Federal election, 
which has never been more important for regional Australia. 

RCA is continuing to build positive 
relationships with both sides of politics 
to ensure the growth and development 
of regional cities is a top priority.

Cr Kevin Mack  
Albury City Council Mayor,  
RCA Chair

M E S S AG E  F R O M  T H E  C H A I R

“The choice to call 
a regional capital 
city home is now 

front and centre for 
many people...”
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Key Activities and Achievements
Regional Capitals Australia has ridden the second year of the 
COVID-19 pandemic and achieved advocacy success despite 
the challenges of lockdowns, border closures and conducting 
business via video conference.

This success was most notable in the 2021-2022 Federal 
Budget which included funding for roads, connectivity 
infrastructure and essential services that help to make 
regional centres a great place to live.

RCA has worked hard with the Federal Government to 
ensure regional communities keep moving forward apace 
with population growth.

This investment will assist regional Australia not only in 
recovery mode in the wake of the COVID-19 pandemic 
but with a plan for the long-term future and viability of 
the regions as a place to live and work.

The following areas of investment were a key focus of 
RCA’s advocacy:

Regional Recovery Initiatives
• Local Roads and Community Infrastructure: As part of 

the COVID-19 recovery initiative the Federal Government 
has committed a second round of the Local Roads and 
Community Infrastructure Program with an additional 
$1 billion to be rolled out over two years.

• Building Better Regions Fund: A further $250 million 
was pledged for the Building Better Regions Fund that 
provides a commitment to create jobs, drive economic 
growth and build stronger regional communities into 
the future. 

Regional Rail
The rail network is an integral part of connecting regional 
Australia both through freight capacity and passenger 
services. 

As part of the 2021-21 Budget, the Australian Government 
provided $26.5 million to the following three rail business 
cases including:

• Perth to Bunbury Faster Rail Corridor Investigation. 

• Corridor investigations in Victoria for the following rail 
lines are due for completion in December this year (2021):

• Greater Shepparton;

• Warrnambool;

• Ballarat;

• Albury-Wodonga; and 

• Traralgon.

THE YEAR IN  REVIEW

“RCA has worked 
hard with the Federal 
Government to ensure 

regional communities keep 
moving forward apace 

with population growth”
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Regional Aviation
RCA is passionate about increasing connectivity to the 
regions through air travel. With aviation services starting 
to return to some normality, this is more important than 
ever after travel restrictions were put in place as a result of 
COVID-19.  We have advocated for the following investment 
that was allocated in the budget:

• Emerging Aviation Technology Partnerships: $32.6 
million injection into emerging aviation technologies 
which will benefit regional economies and communities.

• Domestic Aviation Network Support and Regional 
Airline Network Support: programs have both been 
extended until the end of the year, providing critical 
support for the aviation and airline sectors to keep 
regional Australian’s flying

• Round 2 of the $100 million Regional Airports Fund: 
has also been announced, boosting the accessibility 
and safety of regional airports across Australia. 

Regional Roads
The advocacy undertaken by RCA has contributed to a 
significant Federal investment in the region’s extensive 
road network.

In addition to the local roads and community infrastructure 
program, $1 billion has been allocated towards road safety 
programs throughout the regions.

Regional road networks connect regional communities, 
and this important infrastructure needs to be continually 
maintained and improved.

In addition to this, the following road networks will receive 
additional funding:

NSW

• Great Western Highway upgrade $2.03 billion;

• Princes Highway $400 million; and

• Mount Ousley Interchange $240 million.

Victoria

• Green Triangle $20 million; and

• Dairy Supply Chain Road upgrade $17.5 million.

Queensland

• Inland Freight Route upgrades $400 million;

• Bruce Highway Upgrades $400 million; and

• Cairns West Arterial Road duplication $240 million.

Western Australia

• Great Eastern Highway Upgrades $200 million; and

• Western Australia Agricultural Supply Chain Improvements 
$160 million.

Northern Territory

• Northern Territory National Network upgrade $150 million.

THE YEAR IN  REVIEW

Wagga Wagga
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Regional Arts 
The tourism industry has taken a direct hit during the two-
year COVID-19 pandemic and subsequent border restrictions.  
RCA has been advocating for the tourism industry to help 
regional businesses get back on their feet with the following 
programs:

• Regional Arts Fund and Festivals Australia: $11.5 million 
has been pledged to the, which will go towards engaging 
community festivals and community and cultural 
celebrations in regional Australia. 

• Culture, Heritage and Arts Regional Tourism program: 
An additional $3 million has been allocated to the Culture, 
Heritage and Arts Regional Tourism program to support 
community museums, galleries in providing cultural 
tourism experiences in Australia’s regions.

• Playing Australia’s Regional Recovery Investment 
package: An additional $5 million has also been 
allocated which will support performing arts touring 
in regional and remote Australian communities during 
recovery from the COVID-19 pandemic.

Regional Digital Connectivity 
RCA worked hard to advocate for an improved digital 
network for regional Australians. Government this year 
released The Digital Connectivity Plan, to ensure families 
and businesses across the regions have better access to 
mobile, internet and digital services, the program includes:

• Regional Connectivity Program: received a further 
$84.8 million to fund the delivery of ‘place-based’ 
telecommunications infrastructure projects to improve 
digital connectivity across regional, rural, and remote 
Australia; and

• Business Fibre Zones: a second round of the NBN’s 
business fibre zones that deliver premium business-
grade fibre to regional cities across Australia.

Parliamentary Inquiries and Submissions
RCA continued to inform and shape government policy 
and decision making by representing its members views 
in the following programs and policy areas:

• Local Roads and Community Infrastructure Program;

• Decentralisation Paper; and 

• Regional Arts and Culture.

RCA also presented the Federal Pre-Budget Submission 
2021-2022. These policies and submission can be viewed by 
members on the website: www.regionalcapitalsaustralia.org

Warrnambool

THE YEAR IN  REVIEW
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Albury

THE YEAR IN  REVIEW

2020-21 Federal Budget Submission

RCA Decentralisation Paper

SUBMISSION- FEDERAL BUDGET 2021-22
REGIONAL CAPITALS AUSTRALIA

11 March 2021

The Hon Josh Frydenberg MP 

Treasurer
Parliament House,

Canberra ACT 2601 

Via: josh.frydenberg.mp@aph.gov.au

Dear Treasurer,

Regional Capitals Australia (RCA) is pleased to present this submission for consideration when preparing

the 2021-2022 Federal Budget. 

RCA is an alliance of 27 local government associations across the nation, representing Australia’s regional 

capital cities. Regional capital cities perform a ‘capital city’ role within their regions, providing a central point 

to access essential infrastructure, services, business, employment and education. These services and 

infrastructure are accessed by local residents as well as those in surrounding towns and rural areas.

The importance of regional capital cities to the nation cannot be overstated. Regional capital cities are 

home to almost four million people and service the needs of another four million Australians who live in

surrounding areas.  Jointly the cities generate $225 billion per annum, or more than 15 per cent of national

economic activity. An extra one million people will have been added to regional capital cities in the six 

years to 2021.

The issue of crushing congestion across Australian metropolitan cities is now featured almost daily in the 

national media and is causing long-term economic and social pressure for those who call these cities 

home. The role that regional capital cities can play is therefore two-fold; servicing the broader region in 

where the city is located and providing a liveable alternative to people and business wishing to escape the 

congestion of metro cities.

This submission highlights our position on the future of regional capital cities and their importance to 

regional Australia.  We have also included our priorities for investment opportunities across three key areas 

required to build connected, liveable and productive regional capital cities. RCA believes a consolidated 

policy approach and comprehensive investment plan will deliver a more equitable and efficient outcome for 

all Australians. 

On behalf of our 27 members, we thank you for your regional initiatives and we look forward to contributing 

to the development of a new regional policy strategy and building our deepening our partnership in 2021.

Yours faithfully,

Cr Kevin Mack
Chair, Regional Capitals Australia | Mayor, Albury City Council

ME S S A G E FR O M THE C H A I R

20 February 2021

The Hon Andrew Gee MP

Minister for Decentralisation and Regional Education

Parliament House

Canberra ACT 2600

VIA: andrew.gee.mp@aph.gov.au

Dear Minister,

Regional Capitals Australia (RCA) is pleased to present this submission for your consideration when

preparing the Australian Government’s Decentralisation Policy.

RCA is an alliance of local government associations across the nation, representing Australia’s regional

capital cities. Regional capital cities perform a ‘capital city’ role within their regions, providing a central

point to access essential infrastructure, services, business, employment and education. These services

and infrastructure are accessed by local residents as well as those in surrounding towns and rural areas.

The importance of regional capital cities to the nation cannot be overstated. Regional capital cities are

home to almost four million people and service the needs of another four million Australians who live in

surrounding areas. Collectively the cities generate $225 billion per annum, or more than 15 per cent of

national economic activity. An extra one million people will have been added to regional capital cities in

the five years to 2020.

Regional growth is now on the agenda. COVID-19 restrictions have provided the opportunity for people

and companies to rethink their commitment to the major population centres of Sydney and Melbourne.

The now daily reporting of people and business embracing new technology for a ‘work anywhere’

mentality and the major exodus from these cities is demonstration of a desire for a cultural shift away

from mega cities in the future of Australia’s development.

1
Regional Capitals Australia – Submission – Decentralisation – Page



Regional Capitals Australia Annual Statement 20218

THE YEAR IN  REVIEW

Strategic Relationships 
RCA has continued to collaborate with key advocacy bodies 
that contribute to the development of regional capitals.

We meet regularly with representatives from these 
organisations to discuss and implement the way forward 
for regional Australia. 

• Regional Australia Institute (RAI): RCA re-signed a 
memorandum of understanding (MoU) with the Regional 
Australia Institute. This MoU is intended to strengthen our 
collaborative efforts as both RCA and RAI continue to 
work to highlight the potential of our regional capitals and 
our broader regions.

• Regional University Network (RUN): RCA and RUN have 
undertaken joint advocacy approach to increase tertiary 
education access and attainment for those living outside 
of the major metropolitan cities.

• Australian Airports Association (AAA): RCA and the 
Australian Airport Association share the same call to 
government to increase investment in regional airports. 
RCA will continue to look for ways to collaborate on 
projects that build travel opportunities to and from 
regional capital cities.

• National Farmers Federation: have collaborated on joint 
calls for placed-based investment into regional Australia 
and are undertaking collaboration on the development 
of 20 regional precincts.

RCA Board meets with Regional Australia Institute

(From left to right and top to bottom: Rachael Sweeney 
– RCA Secretariat, Cr Damien Ryan – Mayor, Alice 
Springs Regional Town Council, Cr Col Murray – Mayor, 
Tamworth Regional Council, Mike Archer – CEO, City of 
Busselton, Cr Kevin Mack – Mayor, Albury City Council 
and RCA Chair, Cr Greg Conkey – Mayor, Wagga 
Wagga City Council, Frank Zaknich – General Manager, 
Albury City Council, Cr Daniel Moloney – Mayor, City 
of Ballarat, Ross McKim – General Manager, City of 
Greater Geraldton, Evan King – CEO, City of Ballarat, 
Liz Ritchie – CEO, Regional Australia Institute.)

Latrobe valley power lines
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THE YEAR IN  REVIEW

Stakeholder Engagement
Despite the unprecedented restrictions that came in the wake of COVID-19, RCA, with the use of multimedia technology 
and Zoom, has been able to advocate members’ interests and champion these with a long list of Ministers, Senators and 
Members of Parliament. These include:

Government
• Senator the Hon Bridget McKenzie - Minister for 

Regionalisation, Regional Communications and 
Regional Education;

• The Hon Alex Hawke MP - Minister for Immigration, 
Citizenship, Migrant Services and Multicultural Affairs;

• The Hon Kevin Hogan MP - Assistant Minister to the 
Deputy Prime Minister and Assistant Minister for Local 
Government;

• The Hon Nola Marino MP – Assistant Minister for 
Regional Development and Territories;

• The Hon Michael McCormack MP – Previous Deputy 
Prime Minister and Minister for Infrastructure, Transport 
and Regional Development; and

• The Hon Mark Coulton MP – Previous Minister for Regional 
Health, Regional Communications and Local Government.

Opposition
• The Hon Anthony Albanese – Leader of the Labour Party;

• The Hon Catherine King MP – Shadow Minister for 
Shadow Minister Infrastructure, Transport and Regional 
Development; and

• The Hon Jason Clare MP - Shadow Minister for Regional 
Services, Territories and Local Government and Shadow 
Minister for housing and Homelessness.

Coffs Harbour foreshore area
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THE YEAR IN  REVIEW

RCA Board meets with Infrastructure Australia

(From left to right and top to bottom: Evan King – CEO, City of Ballarat, Rachael Sweeney – RCA Secretariat, 
Cr Damien Ryan – Mayor, Alice Springs Regional Town Council, Romilly Madew – CEO, Infrastructure 
Australia, Cr Kevin Mack – Mayor, Albury City Council and RCA Chair, Cr Col Murray – Mayor, Tamworth 
Regional Council, Mike Archer – CEO, City of Busselton, Cr Greg Conkey – Mayor, Wagga Wagga City 
Council, Ross McKim – General Manager, City of Greater Geraldton, Frank Zaknich – General Manager, Albury 
City Council, Cr Daniel Moloney – Mayor, City of Ballarat, Ken Diehm – CEO, Fraser Coast Regional Council).

4 August 2021 meeting with Kevin Hogan MP

(From left to right and top to bottom: Ross McKim – General Manager, City of Greater Geraldton, 
Rachael Sweeney – RCA Secretariat, Frank Zaknich – General Manager, Albury City Council, the 
Hon Kevin Hogan MP - Assistant Minister to the Deputy Prime Minister and Assistant Minister for 
Local Government, Cr Daniel Moloney – Mayor, City of Ballarat, Mayor Shane Van Styn – Mayor, 
City of Greater Geraldton, Hon Kevin Hogan MP – Assistant Minister for Local Government, 
Cr Kevin Mack – Mayor, Albury City Council and RCA Chair).
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THE YEAR IN  REVIEW

Media Engagement

Communications
RCA uses a myriad of platforms to keep our stakeholders 
informed about the work we do behind the scenes to 
advocate for the best results for regional Australians.

This has been achieved using:

• Weekly ‘The Week that Was’ newsletters, 

• Social media including Twitter, 

• Media releases and opinion pieces. 

Our executive has been on national and local radio, print 
media across the country and on our social channels driving 
a national conversation about regional capital cities, and the 
role they play in the Australian economy.  

We have engaged in the policy debate as it happens, 
and continue to be trusted as a voice of reason on 
regional issues.

ABC Australia Wide Radio – interview with Cr Kevin Mack Chair of Regional Capitals Australia 
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THE YEAR IN  REVIEW

Twitter post, 3 September 2021

An example of ‘The Week That Was’ 
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THE YEAR IN  REVIEW

Media release, 6 August 2021

Op ed, 22 January 2021
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THE YEAR IN  REVIEW

Member Engagement
RCA has had a seat at the table to develop policy 
frameworks that benefit people in regional cities. On behalf 
of its members RCA has made contributions to the following:

• A seat on the National Cities Reference Group;

• National Population Strategy including regional cities 
for the first time;

• Infrastructure Australia-National Infrastructure Plan; and

• Federal Treasury’s Centre for Population (data collection).

RCA has successfully advocated for investment in the 
regions and was pleased to welcome the following programs: 

These include:

• Regional Deals;

• Building Better Regions Fund;

• Regional Growth Fund;

• Regional University Centres and study hubs;

• Regional Airports Fund;

• Mobile Black Spots program;

• NBN’s Business Fibre Zones; and

• Local Roads and Community.

RCA continues to advocate for additional investment 
in regional rail funding to bolster the rail network.

Mackay Habour
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WHO WE ARE

Who we are
Regional Capitals Australia (RCA) was first formed in 2012 to bring together 
Australia’s regional capital cities as one unified force.

Through its executive and representatives of each local council, RCA advocates 
to the Federal Government and agencies on issues that are specific to the 
regions.

RCA champions for the people of regional Australia that live outside the capital 
cities and play and integral role in keeping Australia’s economy growing.

The governance team is made up of a national forum of Mayors and CEOs and 
is governed by a board of nine councils and led by the Chair and Deputy Chair.

Executive Board Governance

• Chair: Mayor Kevin Mack – Albury City Council;

• Deputy Chair: Mayor Grant Henley – City of Busselton;

• Secretary: Mayor Col Murray – Tamworth Regional Council; and

• Treasurer: Mayor George Seymour – Fraser Coast Regional Council.

Cr Kevin Mack  
(Chair)

Mayor Grant Henley 
(Deputy Chair)

Cr Col Murray  
(Secretary)

Cr George Seymour 
(Treasurer)

RCA Executive Board

State Representing Local Government

Victoria Ballarat

Western Australia City of Geraldton

New South Wales City of Wagga Wagga

Queensland Rockhampton Regional Council 

Northern Territory Alice Springs Town Council
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WHO WE ARE

Membership

RCA member councils are at the forefront of setting our policy agenda and shaping our strategy  
for advocating to Federal Government.

Throughout each financial year, members are invited to contribute to a wide range of advocacy  
opportunities where councils can have their say for their city and region.

This includes:

• Input into policy submissions;

• Participation at RCA networking events;

• Participation at delegations to Canberra (non-board members can attend one per year);

• Involvement in surveys and evaluation;

• Participation in case studies; and

• Engagement with research partnerships.

Membership is $8500 plus GST per financial year.

Financial Members for the 2021 Financial Year  

• Albury City Council;
• Alice Springs Town Council;
• Ballarat City Council;
• Broken Hill City Council;
• City of Busselton;
• City of Greater Geraldton;
• City of Kalgoorlie-Boulder;
• City of Karratha;
• City of Wagga Wagga;
• City of Harbour City Council;
• Fraser Coast Regional Council;

• Greater Geelong City Council;
• Greater Shepparton City Council;
• Griffith City Council;
• Latrobe City Council;
• Lismore City Council;
• Mackay Regional Council;
• Rockhampton Regional Council;
• Shire of Broome;
• Tamworth Regional Council;
• Town of Port Hedland; and 
• Warrnambool City Council.

Broome seawall
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Looking Forward
It is an exciting time for residents of regional Australia. As the country 
starts to open again to domestic and international travel, the regions 
will start to see stronger growth as we navigate our way post COVID-19 
lockdowns.

We know our regional cities are among the most liveable destinations in 
Australia. We will continue to push to ensure our regional constituents 
that live in the regions and those new to the regions have access to the 
infrastructure that matches our growth.

This includes advocating for our growing communities with injections 
into the road, rail and air network, improved access to digital and mobile 
technology, as well as first class education and health services.

Recreation and culture are also high on RCA agenda, as we engage with 
members of our diverse communities to see regional Australia take that 
next step.

LOOKING FORWARD

“We know our 
regional cities are 
among the most 

liveable destinations 
in Australia.”

Geelong
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LOOKING FORWARD

A Plan to Grow Regional Capital Cities
RCA continues to evolve and make its mark as the key advocacy organisation 
for regional Australia.

With a 2022 Federal election on the cards for next year, RCA will continue its 
hard work to build positive and strong relationships with both sides of politics 
as well as cross benchers to ensure the development and continued growth of 
regional cities remains a top priority.

Our focus will continue to be:

• Working with the Federal Government to find new and innovative ways to 
solve the current housing crisis;

• Ensuring a continuation of funding for the Building Better Regions 
Fund and Regional Growth Fund. These funds sources provide the vital 
infrastructure needed to help regional cities grow and prosper;

• Continuing to advocate for a larger focus on delivering identified and new 
projects for regional rail;

• Pushing for a more strategic focus on the development of regional airports 
which includes the continuation of the Regional Airports Fund and 
ensuring the Roads and Strategic Importance is spent in regional areas first;

• Seeking a greater share of the Federal arts and culture funding for regional 
Australia; and

• Working with Infrastructure Australia to ensure more regional infrastructure 
projects are prioritised on the national infrastructure list.

It is most certainly an exciting time for regional Australia as we emerge from 
lockdown and grasp the opportunities that come with living in the regions.

RCA is committed to serving our members to ensure a viable and secure 
future not only now but also for future generations.

“... RCA will continue 
its hard work to 

build positive and 
strong relationships 
with both sides of 

politics...”

Alice Springs
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F INANCIAL OVERVIEW

Audit Report 2020/21 
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F INANCIAL OVERVIEW

Balance Sheet 

REGIONAL	CAPITALS	AUSTRALIA	INC.		

4	
	

 

 

STATEMENT OF FINANCIAL POSITION 

       AS AT 30 JUNE 2021 

      
 

 
Note 

 
2021 

 
2020  

   
$ 

 
$  

   
 

 
  ASSETS 

  
 

 
  

BANK 
  

 
 

  
Regional Capitals Australia Inc  

 
2,400 

 
1,623  Regional Capitals Saver  

 
45,102 

 
20,088         

TOTAL Bank  
 

47,502 
 

21,711  
       

CURRENT ASSETS       
Accounts Receivable   8,800  173  
Prepayments   -  560  
GST    7,391  4,968  

       
TOTAL CURRENT ASSETS   16,191  5,701  

 
 

 
 

 
  

TOTAL ASSETS  
 

63,693 
 

27,412  

 
 

 
 

 
  LIABILITIES  

 
 

 
  

CURRENT LIABILITIES  
 

 
 

  
Accounts Payable   155  11,552  
TOTAL CURRENT LIABILITIES 

  
155 

 
11,552  

TOTAL LIABILITIES 
  

155 
 

11,552  
NET ASSETS  

  
63,538 

 
15,860  

   
 

 
  EQUITY 

  
 

 
  Current Year Earnings   47,680  (6,173)  

Opening Bal Equity   3,310  3,310  
Retained Earnings   12,548  18,723  

   
 

 
  

TOTAL EQUITY 
  

63,538 
 

15,860  
 

 

 

Liability limited by a scheme approved under Professional Standards Legislation 
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F INANCIAL OVERVIEW

REGIONAL	CAPITALS	AUSTRALIA	INC.		

3	
	

 

 

PROFIT AND LOSS STATEMENT FOR THE YEAR ENDED 30 JUNE 2021 

      

 
Note 2021 

 
2020  

  
$ 

 
$  

  
 

 
  

INCOME 
 

 
 

  

  
 

 
  Interest Income 

 
26 

 
56  Memberships 

 
176,000 

 
204,000  

 
 

176,026  204,056  

  
 

 
  LESS EXPENDITURE 

 
 

 
  

Accounting & Bookkeeping Fees  3,821  3,278  
Audit Fees  1,250  800  
Bad Debts  -  32,000  
Bank Fees  130  139  
Delegations & Representatives 

 
16,500  36,096  Events  -  4,786  

Member communications & media  34,371  39,587  
Policy & Research 

 
25,500  27,380  RCA Meeting Costs  560  -  

Reports & Publications  5,000  10,929  Secretarial & Advocacy Services  40,590  53,954  Subscriptions  369  454  
Telephone & Internet  255  826  
  128,346  210,229        
      
      NET OPERATING PROFIT (LOSS)  47,680  (6,173)  

 

 

 

 

 

 

 

 

 
Liability limited by a scheme approved under Professional Standards Legislation 

 

Profit and Loss 
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For more information on Regional Capitals Australia, please contact the Secretariat:

Regional Capitals Australia

PO Box 320, Wagga Wagga NSW 2650

Rachael Sweeney – Project Manager

Email: secretariat@regionalcapitalsaustralia.org 

www.regionalcapitalsaustralia.org

 @regionalcapsaus  
   

www.facebook.com/RegionalCapitalsAustralia 


